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Abstract

This research study on Organizational Management Affecting Work Motivation of
Personnel at the Southern Border Provinces Administrative Center (SBPAC) aims to: 1) study
the organizational management level of the Southern Border Provinces Administrative
Center (SBPAC). 2) To study the level of work motivation of personnel in the Southern
Border Provinces Administrative Center (SBPAC). 3) Propose management guideline to
increase work motivation for personnel in the Southern Border Provinces Administrative
Center (SBPAC). The sample group in this study was personnel in the Southern Border
Provinces Administrative Center (SBPAC) with total 149 people, by using stratified random
sampling.

The study found that 1) Organization management in the Southern Border
Provinces Administrative Center (SBPAC) was at a high level with an average of 4.03,
considering each aspect, it was found that planning was at the highest level, control was
at second level, command was at third level, and work arrangement or organization was
at last level. 2) Work motivation of personnel of the Southern Border Provinces
Administrative Center (SBPAC) was at a high level with an average of 4.12, for each aspect,
it was found that the responsibility was at the highest level, the success in the work of the
person was at second level, the nature of work performed was at third level, respect was
at fourth level, personal well-being at the fifth level, salary at the sixth level, job security
was at seventh level, and the policy and administration aspects were the last level. 3)
From the research hypothesis test, it was found that organization management affects the
performance motivation of personnel in the Southern Border Provinces Administrative
Center (SBPAC).

Keywords: Work motivation, Management, Southern Border Provinces Administrative

Center (SBPAQC)
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